1 EXPANSION PLAN AJ TEXILE MILLS LIMITED

TEMXTILE PMILLS

Aziz Group of Industries has envisioned expansion with latest technology machines and BMR of the existing
setup, these decisions have been taken for the purpose of strategic advantage and sustainable growth by
increasing efficiencies, controlling wastage, and reducing electricity and labor costs. Furthermore our
investment which has further been made in renewable energy project is poised to reduce the electricity costs for
manufacturing and is a step towards the preservation of environment.

AJ Textile Mills Limited has taken the initiative for expansions/ BMR in Spinning units and investment in
renewable energy projects with its financing partners Bank Alfalah Limited, Habib Bank Limited. Samba Bank
Limited and Meezan Bank Limited. It will benefit the group by improving its profits through improvement in
guality, enhancement in production capacity, reduction in power cost per unit through modernization of plant
and machinery and installation of solar power generation systems which will result in substantial reduction in
the electric bill.

EXPANSION PLAN FOR THE YEAR 2020-21

BMR and Expansion for Mill-|

In Mill 1 which is based on synthetic yarns we have installed state of art LMW ring frames along with Link cone
winder and will lead to cementing its position as cost and quality leader in its market segment. The project is
expected to be completed in Novermber, 2021

BMR and Expansion for Mill-1l

In Mill 2 we have completed the installation of latest LMW ring frames replacing previously installed EIM-168
frames and further enhancing capacity by 8000 spindles. This is coupled with the installation of additional back
process machines, including, Trutzschler cards, Reiter Combers and Marzoli Simplex machines. This expansion/
BMR will help to increase efficiencies and reduce labour and electric costs.

BMR and Expansion for Mill-11l

Ancther project has been completed at Mill-lll by installing four latest Murata Vortex Spinning (MVS) frames.
The Company is expected to benefit through doubling its production capacity and improving per unit labor
cost. The project commenced in September, 2020 and the production commenced in record time in April 2021,

Installation of Solar Power System

AJ Textile Mills Limited has undertaken a substantial increase in its solar power capacity at its Industrial facility in
Gadoon The solar panels and equipment are being imported from Singapore and China while the installation
agreement has been executed with M/s Orient Energy Systems (Pvt) Limited which has successfully completed
the power projects of 3,000 MW with 3,500 customers.

This will further improve the power mix of the company and shall result in significant reduction in power costs.
The project will help to preserve the environment by reducing the tons of carbon emission per annum and is
expected to be completed by March 2022
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EXPANSION PLAN YEAR 2022

Further expansion and BMR have been planned for the year 2022 with an objective of further enhancing
competitiveness. This planned ex pansion will enhance the production capacity by 20% from the existing
capacity in Mill 1.




